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	PERIOD IN REVIEW
	FINANCIAL STEWARDSHIP
	BUILDING TRUST THROUGH SOUND MANAGEMENT
	The NIB remains committed to its mission to responsibly manage the financial resources of the system to provide dependable, transparent and excellent social security services to the population of the TCI. Financial stewardship is a core aspect of keeping this promise ensuring that the system is sound, sustainable and is a reliable safety net that contributors, beneficiaries and stakeholders can count on now and into the future.
	Over the two-year period covering this report, we continued to strengthen our internal controls, optimize collections, invest prudently and initiate a technological transformation to improve our service delivery and operational efficiency. These efforts ensured that benefit obligations were met on time and that the Fund maintained a stable financial footing, even in the face of external economic pressures.
	Despite the impact of the COVID-19 pandemic and global financial uncertainties, the Fund maintained a solid reserve position, of $412M by the end of FY2023. This reflects not only disciplined spending but also careful forecasting, planning and prudent investing. Our actual collections during the period from private sector, public sector and self-employed contributions exceeded budget estimates by 19%, coming in at $101.21M over the two-year period. After benefit and administrative expenses, the net contributions (surplus) were $30.21M over the wo-year period. These surpluses were channelled through to the investment program to further build up our reserves.
	The NIB employs a disciplined approach toward maintaining its strategic asset allocation in its investment strategy through the construction of a diversified and optimal mix of asset classes to reduce risk exposure and achieve the return objectives of the Fund. With 30 years to build up reserves, we would consider ourselves a moderately aggressive investor maintaining a tilt toward equities and alternative investments. Periodic rebalancing of the portfolio is necessary to ensure the asset classes and risk remain within reasonable targets limits for our investor profile. In FY2022, the asset classes were at their strategic targets apart from private equity, which was underweight, cash which was over its target but within its acceptable range, and commodities which are no longer a part of the strategic asset allocation but is still allowable as an alternative investment asset in the Investment Policy Statement (IPS). By the end of FY2023, all asset classes remained within the acceptable ranges defined by the IPS.
	In terms of fund performance, the financial markets were volatile over the period with the resurgence of certain COVID-19 variants, along with soaring inflation, restrictive monetary policies, geopolitical tensions and fears of slowing economic growth, all of which contributed to the investment program delivering $65.57M in investment income but sustaining -$66.10M in unrealized losses and $4.75M in investment expenses over the two-year period. This resulted in a modest return of 1.04% over the 2-year period. This compared favourably to the program’s custom benchmark which returned 0.86% over the period. Though underwhelming, the NIB maintained its focus as a long-term investor and has enjoyed a 3-year return of 10.75% and a 5-year return of 5.89%, both surpassing the actuarial target return of 5%.

	TRANSPARENCY & ACCOUNTABILITY
	STABILITY THROUGH SMART PLANNING
	LOOKING AHEAD

	BENEFIT COVERAGE & ACCESSIBILITY
	The National Insurance Board’s legal mandate is to provide social protection to the working population, their dependents and the aged citizens of the Turks & Caicos Islands. For over 30 years, with 22 benefits available, the NIB has delivered on this promise of coverage and access. Over the two-year period, our focus of paying the right benefit to the right people at the right time has remained a top priority. During this time, we expanded coverage to 5,066 individuals through new registrations into the system. Of these new insured persons, 43% were female and 57% were male. At the end of FY2023, there were 23,689 active insured persons in our database gaining access to coverage. Employers that contribute alongside our insured persons also rose during the period by 1,170 employers.
	KEEPING BENEFITS RELEVANT
	Our goal is to always ensure that our benefits remain relevant, both in value and in circumstance. A major highlight of the period was the introduction of the Unemployment Benefit into the suite of benefits. This followed the introduction of a temporary unemployment benefit introduced during the COVID-19 pandemic lockdown where businesses furloughed their staff in response. After public consultation, it was decided to make this benefit a permanent offering. Coming into effect on October 1, 2022, this new benefit was designed to provide short-term coverage to those involuntarily unemployed by any reason other than their own misconduct. Due to our dominant hospitality industry and a slow season where many of our contributors are laid off, persons received this critical income replacement during these vulnerable times.
	We also worked with legislators to provide earlier access to pensions without work restrictions. In August 2021, persons attaining the age of 60 years or more gained access to their retirement pension (at a reduced rate) while being able to remain employed, whereas previously, once in receipt of an early pension they were restricted from working. Those persons were no longer liable to pay contributions to the NIB though their employers remained liable for a partial contribution of 1.2% to cover employment injury. With this added flexibility and access, 75 persons accessed their pension earlier in the first six months after its introduction.
	“Receiving my pension early gave me peace of mind and the confidence in making financial decisions for my golden years. The support and reliability of the NIB made a meaningful difference during a major transition in my life.”
	Whereas our early retirement option allows persons to access their pensions earlier while still working, we sought to reward those who choose to access their pension later than age 65. In a reverse of the reduction factor for early retirement, amendments to the regulations were passed so that late retirees would be awarded an increase in their pension amount at a rate of 0.5% per month up to a maximum of 30%. These amendments allow prospective pensioners greater flexibility in managing their personal finances toward retirement.
	We also recognized that our pensions should keep pace with inflation and purchasing power. In 2021 we provided increases to the death benefit awarded to pensioners at various rates ranging from 6.5% to 17.5% depending on the date the benefit was awarded.
	In 2022, pension and grant related benefits were increased at various rates from 3.4% to 13.2% depending on the award year. These increases allow our pensioners to maintain their purchasing power by offsetting the effects of inflation on their pensions.

	COVERAGE WITH IMPACT

	OUR PEOPLE
	80%
	LONG SERVICE ACHIEVEMENTS
	TRAINING & DEVELOPMENT
	30TH ANNIVERSARY CELEBRATION
	APPOINTMENT OF A NEW CHAIRMAN AND DIRECTORS

	FUTURE READINESS: BUILDING THE SYSTEMS OF TOMORROW, TODAY
	We recognize that the world we live in today is rapidly evolving, and through the experience of the pandemic we understand that our customers desire to conduct business with us remotely, securely and with greater efficiency. In the middle of the pandemic, we were able to develop a basic online portal for customers to pay their contributions remotely. This was the impetus for a more comprehensive, all-encompassing enterprise system that would transform operations and service to our customers. In 2022, we took a major step forward by laying the technological foundation that will power our services for the next decade.
	A NEW ERA OF EFFICIENCY AND SERVICE
	A BETTER ONLINE EXPERIENCE FOR CONTRIBUTORS
	SHARED SERVICES INITIATIVE WITH THE NATIONAL HEALTH INSURANCE BOARD
	In November 2022, the Turks & Caicos Islands Government made a commitment to make doing business with government easier, improving customer service and coordinating stronger revenue management. Noticing the commonalities between the TCINIB and NHIP, the National Insurance Shared Services was commissioned. This initiative, though not a merger, sought to join those elements of each organization that shared the same customers, such as the registrations, collections, and compliance functions through a unified platform into the National Insurance Shared Services. Each organization’s legacy systems would function parallel to the new unified system to still provide independence for their unique and core functions. The Davyn team, under this new scope documented the business rules for NHIP with a view to developing a shared platform.
	“The sharing of services between the NIB and the NHIP represent a landmark move to increase efficiency for the customer and to also design internal systems toward innovation, accuracy and effectiveness.”
	LOOKING AHEAD These initiatives not only seek to upgrade our technology infrastructure and service delivery, but they are investments in trust, accessibility, and resilience. By modernizing our core systems and empowering contributors with digital tools, we are giving our contributors greater access to social security and positioning the NIB to meet the demands of a growing, diverse, and tech-savvy population.
	We’ve invested heavily in this digital transformation, one that will promote the sustainability, transparency, and responsiveness of the NIB for years to come. As these projects move from planning to implementation, we will continue to engage stakeholders, ensure smooth transitions, and deliver a social security system ready for the challenges and opportunities of the future.
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